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The e-Skills Institute (e-Sl)

The shortage of ICT-related skills (e-skills) has
been identified as a serious problem and the
Department of Communications (DoC) is mandated
to drive the national e-skills agenda through its
e-Skills Institute (e-Sl). This follows the 2007
recommendations of the Presidential International
Advisory Council on the national structural theme
of Information Society and Development.

The e-Sl is a national catalyst and responsive
change agent. It impacts on national priorities
within the context of a global information society
and knowledge-based economy. It engages
stakeholders (from government, business,
education, civil society and organised labour) and
conducts biennial e-Skills Summits to coordinate,
measure, evaluate and plan e-skills efforts across
South Africa.

The first national e-Skills Summit was held in
July 2010 resulting in the National e-Skills Plan
of Action (NeSPA). There have been a range of
implementation activities since 2010 following on
from NeSPA.

As a national catalyst, the e-S| aims to help:

« grow the human resource e-skills base for
South Africa

. embed technology into people’s lives

. provide the base for increasing equitable
prosperity in South African society

. position South Africa to increase its global
competitiveness

The e-SI will achieve its aims through:

. evidence-based research

. a monitoring and evaluation framework
. teaching and learning

innovation

% fitute
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core ¥ The core values of

the e-Sl are:
responsiveness
enabling the
capacity of
emerging talent
«  collaboration
«  innovation

. developmental
approaches

The e-Skills Institute value proposition
e-skilling the nation

The e-SI has established a substantive
formalised multi-stakeholder collaborative
network involving partners across government,
business, government agencies and state-owned
enterprises, global development partners and
agencies, continental and international partners,
community, organised labour and education
(universities, FET colleges and schools).

In South Africa, the e-Sl has established six
provincial e-Skills Knowledge Production and
Coordination Hubs in association with local
universities. This allows for a coordinated effort
across all stakeholder groups within each province.
It also provides an operational platform to engage
organised pusiness, education, government,
community, organised labour and international
bodies across Africa and internationally. This
distributed network will focus on a national effort
as well as emerging key theme areas based on
collectives of excellence.

The e-Sl has established the National Research
Network for e-Skills (ResNeS). It provides a
professional platform for multi-stakeholder
research collaborations to support the national
e-skills drive. ReSNeS is a formal evolving network
body of researchers (across the higher education,
private sector, government, civil society sectors
and other national and international role players)
that provides the necessary multi-disciplinary
research base for the e-skills initiative.

Existing research approaches have not been
able to address the huge e-skills capacity building
needs of South Africa. ResNeS will commence the
process of:

.  building a relevant taxonomy

« providing a coordinating framework

. proactively aligning e-capacity research
to national priorities, business needs, and
emerging technology capabilities

. establishing a sound credible and active
research collaboration body

. aggregating relevant existing data

. establishing a process for ongoing data
collection that is more closely aligned to the
needs of a broad-based national approach
within South Africa’s developmental needs

Through these processes, ResNeS will be able
to inform and influence e-capacity building policy
based on evidence-based research. Further, it
will be able to identify South Africa’s needs within
its own cultural identity rather than the existing
‘Western’ paradigm.
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The e-Skills Institute value proposition

Through its collaborative, catalytic and coordinating approach, the e-Skills Institute
(e-Sl) offers the following: (note that while these are categorised, the perspectives

interlink with each other)

A government
support perspective
(including
associated agencies)

An integrated and coordinated approach to e-skilling South
Africa.

Ability to refine policy settings within a more integrated
approach to a subject matter that is innovating at rates
that are difficult for government bodies to respond to within
their planning, structural and accountability frameworks.
Ability to test new approaches to service delivery within

a safe environment that has broad technical, praxis and
policy support across business, service delivery agencies,
education and local community.

A better and more focussed opportunity to be kept abreast
of trends in technology application, service delivery, policy
development, and evaluation and monitoring.

A platform that can more adequately assess gaps,
overlaps and opportunities for collaborative approaches to
service delivery.

A better opportunity to determine the impact of existing
programmes in terms of national strategic objectives.

An opportunity to fund well-developed, sustainable and
widely supported projects and programmes.

A government
access perspective

With its initial formation within with the DoC, the e-Sl has
direct access to influence national departments on the

use of ICTs in national plans and programmes to promote
growth of the human resource e-skills base in South Africa.
Aformal process to more effectively engage with
government from a collective stakeholder stance around
praxis, evaluation, policy development, research needs
and new approaches.

A research
perspective

—- —=

The e-Sl’s research facilities provide a focus for continuous
research in a cross-disciplinary manner to concentrate

on new ways to embed technology into people’s lives to
improve business opportunities, access to government
services and social cohesion.

The e-Sl has a proactive approach to environmental
scanning in a rapidly changing landscape through its
national platform. It can more adequately assess gaps,
overlaps and opportunities for collaborative approaches.

—~——— T T T g - W‘

The e-Skills Institute value proposition
e-skilling the nation
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e-skilling the nation

Contact details

For further information, please contact:
The e-Skills Institute
1166 Park Street
iParioli Office Park
Block A, first floor
Hatfield
Pretoria

info-esi@doc.gov.za

All rights reserved.
No part of this material may be reproduced or used in any form, or by any means, electronic or
mechanical, including photocopying, recording, or by any information storage or retrieval system.
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the e-Skills Institute
Aimed at improving p u r p Ose Aimed at effective

the employment use of ICT for service
figures for graduates delivery that is
from tertiary developmental, agile,
institutions and competent and"
shortening the time ocitizen—centric.
from employment tog @
productivity. ¢ - — ®

effective

employment ‘e-governance and

readiness service delivery

Using innovation and responsive mechanisms to
achieve the goals.

business

soclo-economic
development

development

@
@ @
@ @
Aimed at increasi?xg I I I I “Aimed at providing

national productivity skills needed within

and competitiveness. l’eseal‘Ch and development, g?\;;,::/cl)éast'es and
aggregation, monitoring and evaluation

and innovation

e
Aimed at informing policy and curriculum
development, defining applications and
evaluating progress.

The e-Skills Institute (e-Sl) leads in the creation of key e-skills development stralegies, solutions and practices within South Alrica. It is a national catalyst, collaborator,
facilitator and responsive change agent in the development of SA - within the context of national geals and within a ide evalving ir and based

environment. The intention is to benefit the total population by hamessing ICT for equitable prosp ity and global il The e-Sl focuses primarily on four
companents: evidence-based research, teaching and leaming, lion, and a iloring and tion fr:
The e-skills di and hubs are the e-Skills Institute presence ata pravincial level, coordinating e-skills intervenitions, developing e-skills

curriculum, promoting innovation and building capacity in terms of the e-skills research agenda.
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The e-Skills Institute aims to:

e @ ¢ & & & &

s s s s o COMMUNIty ® @ @

e-skilling the nation for equitable prosperity
and global competitiveness

e-skilling the nation

-1 = global competitiveness
‘increasing equitable

prosperity

human resource e-skills base

 embed technology

m.. mAM
T4 7 M

impact

increased employment readiness
strengthen business development
enhance socio-economic development

strengthen effective e-governance and service delivery

build innovation, evidence-based research and development

The e-Skills Institute (e-Sl) leads in the creation of key e-skills development strategies, solutions and praclices within South Africa. It is a national catalyst, collaborator,
ide evolving i i d based

facilitalor and responsive change agent in the development of SA — within the conlext of nafional geals and within a olving an
environment. The intention is to benefit tha total population by harnessing ICT for equitable ity and global The e-Sl focuses primarily on four
companents: evidence-based research, teaching and leaming, i anda iloring and iz

The e-skills and fination hubs are the e-Skills Institute presence at a provincial level, coordinaling e-skills interventions, developing e-skills
curriculum, promoting innovation and building capacity in terms of the e-skills research agenda.
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All focus areas
impact throughout
the e-Skills Institute
and are part of
a responsive
and interactive
information flow
N :
E . provincial .
: _ : e-skills knowledge )
" P production & production & .
! . :;:T:I)i\::z?ig: ; coordination hub coordination hub «
e ——— . o e
§ . factory s
| : N ot provincial provincial :
,l @ ' e-skills knowledge e-skills knowledge .
| . production & production & o
[ : coordination hub :
| . national ) .
’ : e-Skills Institute i “
! . , provincial e provincial
] 0 mnqvatuon e-skills knowledge (e-skills knowledge | -
; . @pplication «¢ = oo tion & : production & )
, « - factory coordination hub/ N\ coordination hub/ .
| Y \ /
| . provincial /‘ —t— provincial  \ e~ .
fﬁ : ' e-skills knowledge / e-skills knowledge :
) o e ——————— y production & provincial \ production & o
. coordination hub /.| e-skills knowledge | | coordination hub / «
: \\ 4 | production & p :
. : . N coordination hub N -
‘ ~ innovation - L _ .
: . application : " — :
. - factory - Collaboration allows for .
” R larger impact :
—————— """ National research network for e-skills (ReSNES) .

The e-Skills Instilute (8-S) leads in the creation of key a-gkills development strategies, solulions and practices within South Africa, Il s a national catalyst, collaborator,
facilitalor and responsive change agent in the development of SA — within the conlext of national goals and within & worldwide evolving Information and knowledge-based
environment. The intentjon s to benefit the total Ppopulation by harnessing ICT for equitable Prospenty and global competitiveness. The e-5] focuses primarily on four
components: evidence-based fesearch, leaching and leaming, innovation, and a monitoring and evaluation Iramework,

The e-skills knowledge production and coordination hubs are the e-Skilla Institute presence af a provincial level, coordinati g e-skills inf 18, developing e-skills
curriculum, Promoting innovalion and building capacily in terms of the e-skills research agenda.
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Ensuring

global, :
national :
and local :
innovation is :

channelled : .
it B | multi-stakeholder

e-skills collaborative network
agenda for :

national :
impact :

R
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= massification of e-skills delivery at all levels in society ;' The e-Skills Institute is an aggregator and
* integrated approach : © shaper of e-skills training, research and :
: * measurable impact against national strategic plans ::  policy development, innovation strategies and :

: » independent collaboration across levels : . applications, and monitoring and evaluation
*.» global development contri butory framework / + frameworks across stakeholder groups.
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multi-stakeholder collaboration network The e-Skills Instilule (e-S1) leads in the creation of key e-skills development strategies, solutions and practices within South Africa. It s @ national calalyst, collaborator,
The Univershy of Limpopo . - facilitalor and responsive change agent In the development of SA — within the context of national goals and within a worldwide evolving Information and knowledge-basad

DeparmentofHgher — IWWGSU  § oy SR DUT ety # ! I environment. The intention is to benefi the total population by hamessing ICT for equitable prosperity and global competitiveness. The e-S| focuses primarily on four
Foventen and '.«:,Ta": components: evidence-based research, leaching and learning, i ,and a and evalualion 3
meng O RZzAd iy @ & Wi The e-skitls knowledge production and coorenallon hub are the e-Skil Insiltute preaence af a provincial evel, ing e-skills , developing e-skills
Rwanda - \ curriculum, promoting innovation and bullding capacily in terms of the e-skills research agenda.
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National e-Skills
Plan of Action 2013

executive summary

extract from the Second e-Skills
Summit held in Cape Town
from 22-25 October 2012

continuing to e-skill
the nation for equitable prosperity
and global competitiveness




