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If we were to underscore the importance
of civic initiatives, such as Open Eyes
Economy, we would say — to paraphrase
the title of John Lennon’s unforgettable
song “Give Peace a Chance” — that
grassroots social initiatives are needed
to give values a chance
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Foreword

Volume Three of the Open Eyes Book is thicker than the previous two.
This is not s0 much due to the expanded agenda of the present Open
Eyes Economy Summit - Congress, as to the fact that we systematically
strengthen the Open Eves Economy as an intellectual and implemen-
tation movement in order 10 include new stakeholder groups and new
threads in it.

The summit takes place every November in Cracow, but to reach it,
we take various paths leading through numerous thematic areas and dif-
ferent cities where we organise our debates, seminars, and conferences,
In 2018, they have already been hosted by nearly 25 cities. In this way, we
not only influence the public, but also mobilise the movement’s active
participants to embrace a different, open view of both economics and the
economy, as well as invent and implement alternative ways of interpreting
the economic reality and actions to those considered dominant so far.

Neoclassical economics adopted utilitarian ethics as its foundation,
which has led to an extreme instrumentalisation of thinking about eco-
nomic values. The Open Eyes Economy movement follows the example
of Amartya Sen, Nobel Prize winner ia economics, who emphasised that
medern science has upset the balance between two traditions, i.e. the one
that originates with Aristotle and the Stoics, and combines economics
with philosophy, especially ethics, and the ene that treats the former
exclusively as a science and atternpts to formalise it. Our responsibility
is to restore this balance, but it requires overcoming the hegemony of



utilitarianism as an ethical benchmark for economics, [t is ned a question
of rejecting analytical methodologies and analytical thinking in econom-
ics, but complementing thems with a broader reflection which makes it
possible to recognise the social consequences of economie activity and
economic education.

The Open Eyes Economy is not exclusively an intellectual or academic
movement, It is also intendec to show alternative ways of doing things
as opposed to the purely corimercial and opportunistic management
practices and their dissemination. For example, one of the practical ls-
sues with which we are currently dealing is the approach to intellectual
property and its practical application. We are critical of the dominant
business model of intellectual property protection, especially the prac-
tice of patenting solutions and concepts. We set out to prove that it s an
economically and socially expensive as well as inefficient model. Most
companies do not patent with a view to increasing profits, but in order
to minimise losses, They do not really have a choice, since if they refuse
to follow suit, it would cost them even more, There is no way out of this
quandary until a different definition of the situation is adopted. We ad-
vocate a completely contrary model: instead of passively protecting intel-
lectual property, intangible assets should be actively managed. While the
predominant model to date relies on preventing others from accessing
our intellectual property, the rew one is based on conditional availability
(diffusion) of our tangible assets to others - as a basis for partnership
building, competence development, and knowledge generation. The
instinet to exclude others sheuld be replaced by conditional inclusion,
and the drive to prevent others from producing should be replaced by
co-operation. The pool of benefits will expand, moreover, the proposed
moxdel does not eliminate rivalry and market competition.

In our successive projects, we focus on the key points of reference
for ws, to wil; companies, cities, and schools, especially universities, We
bond them together by introducing an axiological perspective to reflect
on and describe these basic forms of organisation of collective life. This
is understandable, since our movement represents the value economy,
which opposes the greed economy. Hence the names of our fundamental
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concepts: Company-Idea, City-Tdea, University-Idea. Put together, they
offer a cognitive perspective specific to the Open Eyes Economy, which
emphasises the anthropological and cultural approaches to the analysis
of economic phenomena,

Maore and more people seek to overcome dogmatic thinking, to for-
mulate and disseminate a heterodoxical approach to the most pressing
problems of modern times. They are well aware that if we want to change
the way we do things, we have to change the way we define the situation
and rewrite a number of dogmatic ard scholastic concepts. And we are
heading in the same direction, even if we choose to follow different paths,
They are bound to cross one day.

lerzy Hausmer
Chairman of the Programme Board
Open Eyes Economy Summit



Wojciech Paprocki

The Concept of Firm-ldea
in the era of the Fourth
Industrial Revolution

Intreduction

In every era, the situation is unusual - 50 much is changing and will
continue to change. Michal Wawelberg's words, written in 1930, make it
abundantly clear: *The pace of life is so fast that we usually have neither
the time nor are willing to think abont or examine in depth the mean-
ing and causes of various phenomena of economic and social Life; we
do not take into account the implacable law of causality” (Wawelberg
1930, p. 5). It seems, however, that at the end of the second decade of
the 217 century we really are facing a unique opportunity to change the
way business enterprises operate, For the first time in the process of
civilisational development, we have an opportunity to give up trying (o
answer the question "How will we live?” and move on to the question
“How we want to live?" (Precht 2018, p 15). This is due to the fact that in
the coming decades, working hours may become significantly shorter,
and perhaps even a part of society will remain outside the labour market,
while everyone will be guaranteed subsistence. The remarks presented
in this paper refer to the current of thought which has been present in
the literature for over a century. It constitutes an attempt to apply two
approaches - the theoretical one and the historical one in social sciences
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The business environment
in the Fourth Industrial Revolution

During the Fourth Industrial Revolution, as in the previous periods,
a business entity active on the market achieves the capacity to survive
and develop provided its revenues exceed costs by sufficient margin and
it can settle its obligations on an ongoing basis, In order to sustain this
capacity, it must respond promptly and adapt to changing conditions in
the environment, which constitutes an element of the social and cognitive
space interpreted as Firm-kea, During the Fourth [ndustrial Revolution,
the greatest attention should be paid to the five basic areas that make up
the company’s environment. These are shown in Figure 3.

Figura 3. Flue business enviranarent areas with an impact on the entesprise inthe Fourth
Industrial Aesalution
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Andrzej Stawinski
Jerzy Hausner

Values in finance: The perspective of
the Open Eyes Economy

if we learn anything from the Fistory of econcmic development,
it is that cuiture makes almost alf the differen e,
Landes 2o0on

Introduction

Recently, we have witnessed three specacular events in finance; the glob-
al banking crisis, the advent of the index revolution, and the emargence
of eryptocurrencies. All three resulted indirectly from the diminishing
commitment of the authorities to the core free-market and social values.

The global banking crisis of 2007 2009 resulted not only from regula-
tory mistakes, Some of these mistakes were not fortuitous; they were the
product of consolidation of crony capitalism enabled by excessively lax
bank regulations facilitating the emergence of the too-big-to-fail financial
conglomerates with their excessive risk taking propensity.

The index revolution has resulted in a massive redirection of Amer-
icans’ savings flows from actively to passively managed funds, This was
undoubtedly a positive phenomenon, but such a change could have o¢-
curred much earlier had the authorities informed prospective pensioners
that index funds were the best aption for investing their retirement savings.

a7



riskier business lines, such as trading. under the umbrella of taxpayer’s
insurance of household deposits (Hoenig 2018),

Dragram 1 illustrates the fredback loop between the weakening com-
mitment of the political class to core frae-market and civic values and the
solidification of crony capitalism producing opportunities for rent-seeking
by large firms. This mechanism erodes trust in democratic institutions,
which, in turn, diminishes social capital (a culture of trust and cooper-
ation) indispensable for long-term growth (Cox zo17: Sztompka 2016;
Westlund, Frane 2010).

lagram 1. Crampfstate cagitalism's salf-reinfercing vorkex
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Konrad Grabinski

Measuring social obligations
in accordance with the concept of Firm-ldea

Introduction

The concept of Firm-Idea prompted a new way of thinking about the role
of enterprises in the economy. The medel is being developed in a variety
of fields, including copyright protection, human resources management,
and ways of managing organisations. One of its more important areas is
the accounting side of organisational resources, including, in particular,
the identification and measurement of social obligations. The fact that so
far no social obligations have been incleded in accounting reports does not
mean that they do not actually exist. A more limited view of the economic
reality presupposes that a business entity identifies and fulfils only those
obligations which it cannat avoid. The recognition of other responsibil-
ities, the so-called social obligations, as understood by a given entity, is
considered not only inappropriate; bu: also a sin of mismanagement. As
a result, numerous businesses feel no “esponsibility for the fates of local
communities or their environment. More socially aware entreprensurs
recognise that their company’s existence and future depends on the future
of the environment and communities in which they operate, including
suppliers, customers, emplovees and other stakeholders.

Despite the many attempts, measuring social obligations, or much
more broadly, measuring pro-social activity, has yet to succeed in terms
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Bartiomiej Biga

The Possibility of replacing legal monopolies
in the pharmaceutical sector with broad
conditional access to intellectual praperty

Introduction

The rationale for the existence of a legal system to protect inventions
based on temporary monopaolies can only be perceived in a dynamic
perspective, In static terms, restricting the dissemination of innowvation
from a social vantage point should be viewed as a decidedly negative
phenomenon. However, the promise of exclusivity offered by intellectual
property rights is intended to boost the incentives to engage in inventive
activities by providing favourable and safe conditions for the dissemina-
tion of the effects of such work over a certain period of time.

It should be emphasised, however, that the promise of obtaining
a patent is not the only motivation to Innovate, Quite often, considera-
ble importance is also attached to prestige or the opportunity to secure
benefits thanks to business models which presuppose a wide dissem-
ination of the invention, i.e. when the commercial potential is based
on the prospect of selling complementary goods and services or on the
network effect. It is also impossible 10 ignore such circumstances as
the time advantage {which considerably benefits the innovator), or the
positive impact of the leading edge on a number of intangible resources

held by the company,



Jacek Zaleski

Proposal of a new method
for formulating patent claims

Introduction

This article presents a new method for formulating patent claims called
the ssm (Strictly Syntax Methed) and explains the idea behind it as well
as its properties. The descriptive part ol this paper focuses mainly an the
logie of patent claims, offers a brief introduction to mathematical logic
and set theory, including Venn diagrams, and relevant aspects of patenting
rules. This method was the subject of a doctoral dissertation defended by
the author at the Warsaw School of Economics.

Work on the new method of patent claim preparation and on patent
descriptions is still in progress, although at the moment, it focuses mainly
on its proper management, both at the implementation stage and once it
has been fully commercialised. ssm-dedicated software is also being de-
veloped. These issues will be discussed in more detal later in this article,
after the s5M system and its proposed modifications have been outlined.
MNext, the author analyses the possible stakeholders’ behaviour in the
process of implementing the method in question, The article concludes
with an overview of the institutional aspects of the use and dissemination
of the modified ssm system.
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Zbigniew W.
Kundzewicz

Climate change and its impacts

Possibilities for mitigation
and adaptation

Introduction

Climate can be defined as a series of complex atmospheric processes
influenced by physical and geographical features of a given area. Cli-
mate reflects an image of the weather averaged for a longer period of
time (e.g. 30 years), or the state of the atmosphere on a certain distant
future day that can be expected at present. The weather will be the state
of the atmosphere that will actually accur on that day. Consequently,
the actual weather may significantly differ from the averaged expected
conditions,

For several decades we have witnessed a clear and undisputed climate
change. Nature broke the global average temperature records three times
in a row - in 2014, 2015, and 2016, In the history of observations, out of
the 18 warmest years, 17 have occurred since 2001. In other words, each
completed year of the 21 century ranked amongst the 18 warmest years,
The time series of decadal average global temperature trends shows that
each of the last three decades was warmer than the previous ane. Globally,
the first decade of the 21 century was warmer than the 19908, which, in
turn, was warmer than the 19805, whereas the 19808 saw higher temper-
atures than the 1970s.
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Anna
Januchta-Szostak

Water-friendly cities?

Dan't divorce the river from its Basin
H.EM. I'I':.rnes 1

Introduction

In 2m5, the World Economic Forum for the first time placed the water
crisis at the top of the world's greatest threats, In subsequent reports, apart
from weapons of mass destruction, climate and environmental threats
were mentioned; weather extremes, natural disasters and the failure of
climate change adaptation, which may further exacerbate the water crisis
(World Economic Forum 2018),

In the context of projected urban population growth, particularly in
low and middle-income countries where the pace of urbanisation is ex-
pected 1o proceed the fastest (UN DESA zoa8), the risks associated with
waler scarcity, excess and pollution in urbanised areas may have global
effects (Kundzewicz, Kowalczak zou1).

Europe experienced a similar urban boom and its environmental
consequences in the 19% and 20 cencuries. Today, European cities are
increasingly sustainable, even though they are home to 74% of the Old
Continent’s population. The experience of previous centuries allowed
us to raise the envirenmental standards, but are European cities actually
water-friendly?

1586



Igor Zachariasz

The Right to the city as a public subjective right

Explaining what the right to the city is, or rather what it may be in the
context of the discussion which started in the 10605, causes lawyers a lot
of problems. First of all, they must give a clear answer as to what the
right is in general, for its very concept is hotly debated, As Immanuel
Kant already pointed out, this issue may dismay many a scholar, who,
for fear of falling into tautology and the lack of a general notion of right,
will invoke legal regulations that prevail in a certain place and at a certain
time (Kant 2015, p. 39). In the contemporary debate on the right to the
city. it is rather not the question of referring to a certain legal practice
based on the regulations in force in a given country which guarantees
this right, When considering the problem of the right to the city today,
we often mention an idea, a vision, and a postulate (Lefebvre 202, P
184} which rarely find a positive expression in the legal systems in some
countries, and if so, they tend to be quite generally formulated (lzdebski
2c07a). However, even if the lawyers irvoke a general definition of the
right, they must not stop there. They still need to explain what the city
is, which s not 4 simple matter either. The concept does not always re-
fer to a physical space with a strictly defined development structure or
its specific features. The origins of the city can be sought not so much
in its spatial layout or architecture, but in its functions, which are often
identified with those of a centre of power (Benevolo 19gs, p.15). It is also
possible to identify the city not so much with power as with knowledge.,
It is worth recalling that the legal definition of city {town) edopted in

17a



Mateusz Zmyslony

Urban development strategies. City-ldea
or which way to a new home

Long-term planning and thinking about how to manage urban devel-
opment deserves an entire series of boolks. The aim of this text is to of-
fer a brief summary Polish experiences in this area in the last 20 years.

Why Polish experiences? It is not only about our local perspective,
Taking an objective look at the develapment of our cities over the last
two decades, we can safely say that we are witnessing a distinctive and
unique phenomenon - an extremely interesting case study.

Why clties? We are witnessing a historic change, Before our very eyes,
people move out of villages. They are mo longer needed there -~ mechani-
sation and industrial breeding methods have changed the old world. Until
recently, go% of humankind lived in rural areas. Today, this proportion
has been reversed.

People eventually moved into cities, which have become completely
ditferent organisms from they it used to be, It is hypothesised that the
system of nation states will be succeeded by a global network of cooper-
ating super-cities, Robert Biedron, The Mayor of Slupsk, spoke about it
during the 2017 Open Eyes Economy Summit. Super-cities, which devel-
op on the foundations of the existing arban areas, are the elements that
we are only trying to control. Few pecple are aware of the pace of their
growth. The populations of the largest ones already exceed 20 million
peonple, An extreme case in point is Lagos, the former capital of Nigeria.
This largest city in Africa recently boasted 21 million inhabitants, but is
still expanding rapidly. According to the more pessimistic scenarios, by
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Jerzy Bralczyk

Truth

il sand, "J;f fthe ruler 1-:{ Wer were b emdricst ou with overnane nf Fis shafie, whaf
woudd be your first priority?”

The Musrer said, "Mos! ceriainly, §f would e o rectify names”

Sl said, “ls dhai sof How stramge af pand How would this set things right?™

The Master said, "What @ baor you are, You! A funzi® keeps silent alrot things he
doesrt prderstandg,
I ratrnes are ned right then speech does ned accord with trings; i speech is mal in
accord with things, then affates canmof be successful; when affaies ere nof successful
1P ared wpstc do nod Rowentsh; wien I and miesic de mor fowrsh, then sancilons and
prnisients miss their mark; when sanctions and povdshments mviss their mark, the
Fﬂﬂ,ﬂ"!l have mo plm:.rm sef their fuamds mrd'_iﬁ-:t. ?ﬁcrc_ﬁw:. wihren o juenzi gives rhmgs
rames, they may be properly spoken of, and whet s said may be properly enacted.
With regard te speech, the finzl permits mo cerelessrgs”

The Analects of Confucius, 133, pp. 66-674

The very notion of post-truth appears to be homologous: it reflects well
both what it means and what it is supposed to diagnose. By virtue of its
vagueness, it can be used in a number of ways without incurring any
special responsibility, hence it is also convenient, Moreover, it sounds
good as a member of a group of words built with the prefix post-, which

1 A culivated gentleman,
: Custom.
5 Drpen sccess hitge)wwwlindiana. edu'~pagg) Analects_ofl_Confucius_[Eno-aog)pdf
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Joanna
Sanetra-Szeliga

Culture - a strategic resource?

Introduction

Culture can be thought of and defined in a variety of ways. However,
what seems to be the most important is its human dimension - culture
is everything that is not necessary for one's survival in the physical sense,
but essential to feel human. It is an expression of values which can be
conscious, as in the case of works of art or religious practices, or not
entirely conscious, but still commonly present, as in the case of family
celebrations or ways of spending time (Matarasso 2001, p, 3). Culture
does not express biological necessity, but rather “our lives begin to be
shaped by setting goals which, in a biological sense, are above or be-
yvond any purpase, which cannet be ceduced from the need for further
existence or a better satisfaction of oar natural needs, or which do not
reflect man’s biological situation in the cosmos™ (Weber 1927, p. 30). If
sy it is difficult to look uncritically at Maslow’s hierarchy of needs, in
which cultural needs gain in importence only after other, more funda-
mental anes, have been fulfilled. It is 2ext to impossible to treat culture
as a kind of luxury or an aspect of lifz that is necessary and important
only for some people. On the contrary: “From cavemen to Australian
aboriginals, from African American slaves to contemporary African
tribes, people in the most deprived conditions find time, resources, and
energy to make music, build religiows temples, maintain sacred places,

229



Tadeusz Gadacz

The University in times of thoughtlessness

In terms of civilisational evolution, we have found oursebves in a peculiar
situation. The enormous development of science, new technologies, and
almost universal access to knowledge not only did not alleviate thought-
lessness, but even intensified it, or perhaps only revealed it. One has the
impression that we are currently experiencing an exceptional escalation
of irrationalism, lack of ¢ritical thinking, naivety, questioning of scien-
tific authorities, e.g, as regards vaccinations, but most of all, the flights of
creative fancy, which prevail in the form of new words and which, when
considered to be the actual reality, shepe our individual and social lives.
A symbelic manifestation of this trend bs the recently quite fashionable
word post-truth. A post-truth is not a lie, but a certain state beyond the
truth and untruth, once identified by Friedrich Nietzsche, in which we
no longer have the time or even the opportunity to verify Information,
since we are forced to respond to hundreds more pleces of information
that demand our attention. Moreover, we do not know whether such
information comes (rem man or from an algorithm, We no longer deal
exclusively with facts and their interpretations, but with alternative facts.
Post-truth has become possible owing to the development of information
and communication technologies, their dissemination, and in no small
measure to thoughtlessness. We are already in a completely different
position than a certain Cracow bookbinder running an old workshop
with tradition. Years ago he was approached by a university graduate
who wanted to have his master’s thesis bound. The elderly. respectable
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Bob Jessop

Varieties of academic capitalism
and entrepreneurial universities

On past research
and three thought experiments?

In his once highly acclaimed book, “The Coming of Post-Industrial
Society” (Bell 1973), Daniel Bell predicted that (1) knowledge would
replace capital as the critical factor of production as societies moved to
post-industrialism, (2) intellectual techinologies for planning the public
good would displace mechanical technologies used to boost private profit,
and (3) universitics would supersede industrial enterprises as the dom-
inant kind of social organization. The first prediction is reflected in late
micdern societal self-descreiptions suchias information society’ Tearning
society’ or ‘knowledge society’ [UNESCO 2003; Souter 2010). But there has
also been a shift in primacy from industrial to financial capital as well as
a growing financialization of most sodal relations (van der £wan 2014).
The second prediction has been controverted by use of intellectual tech-
nologies to promote the economization and financialization of social life
rather than to identify and advance the public good. And prediction 3
is challenged by the uneven trend for universities to act more like rival

The article *Yarigties of academic capitalism and entreprencurial wniversithes. On past
research and three thowght experiments” was oniginally made available online in 2017 ar
SPnr@:fl:inI-:.mm urder the terms af the Creatnes Commans Attribution 4.o Internatsanal
License ihtrp:f.fmntivnmmmm.nraﬂin:mlhﬁq_d]. This text is reproduced without
abatract and keywoards, which were included in its original version, and published with
the consent af the Aathor
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Jerzy Hausner

The Social space-time
of economic value creation

Introduction

The starting point for the argument presented below is the recognition
that social reality exists in the form of a secial space-time continuum.
I we wanted it to relate to the physical world, perhaps we could stop
there, recognising that we are dealing with two complementary di-
mensions of space-time. But | want to deal with the dimensioning of
social space-time, which, in my opinion, cannot be confined solely to
gspace and time. Social space-time is not a being, 1t does not exist out-
side people’s knowledge and action: it Is their product. For this reason,
[ want to offer a handful of considerations on what is implied by such
an assumption, especially with regard to value creation.

My reasoning follows Piotr Sztompka's theoretical thought (1991),
who in his concept of "social becoming” proposes a synthesis of indi-
vidualistic and collectivist thinking, and argues that what is collective
must be de-objectivised, whereas what is individual must be de-atom-
ised (ibid., p. 53).

Michael Hardt and Antionio Negri (2012), among others, develop this
current of thinking by associating becoming with a multitude of social
actors. They postulate a change of orientation of the ethical horizon from
identity to becoming (ibid., p. 79).
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Cracow
as acCIiTY=-IDEA

From idea to development strategy

City-idea is one of the most important 0Egs themes. [t represents an open,
citizen-friendly urban area, where public space has been returned to the
people. It is a place where the capitalist market game gives way to values
which are crucial for society and the environment. Cracow has hosted
the oBEs for several years not without reason — the capital of Malopaolska

Region has a remarkably successful track record in implementing solu-

tions that bring it closer to the Clty-Idea paradigm.

A huge change has taken place in transport and communication. City
residents can take advantage of the Wavelo bike rental system, with the
ever-expanding network of bicycle paths. The mex (municipal transport
operator) has modernised its bus fleel = currently, 1o0% of the city buses
are low or zero emission vehicles.

In recent years, Cracow has undergone a genuine green revolution,
systematically increasing expenditure on urban greenery. Apart from the
consistent expansion of conventional green areas, a number of innovative
solutions are being introduced, such as packet parks or wildflower meadows,
which are very popular among the residants. This is particulardy important
in a city with air pollution issues. A lot has been done to combat smog. In
xmz2-2018, the Low Emission Reduction Programme (PonE) managed to
eliminate approximately 22.5 thousand coal-fired stoves, This is an instance
of nationwide success, [n this confext, it & worth mentioning the local waste
incineration plant, one of the most modern facilities of the kind in Paland.
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This is W\ MALG?E}:EEE&
a region for

[ ] 0

investors!

Matopolska's recipe for entrepreneurial success

Why does Malopolska account for 8% of Poland's Gop? Why as many as
384 thousand companies chose to ope-ate here, and the reglon has oc-
cupied the top of national investment zttractiveness rankings for years?
Why was it awarded the title of a Europzan Entrepreneurial Region zo16
by the European Commission and the Committee of the Regions?

Malopolska was awarded this title thanks to its perfectly prepared strat-
egy drawing on several areas, which are considered the most important
from the vantage point of further develcpment of entrepreneurship, such
as optimal management of European funds, partnership in the preparation
and implementation of business-friendly measures and effective use of
its potential, especially in those sectors that offer opportunities for rapid
development, known as intelligent specialisations,

Knowledge and competencies comstitute the core aspects of intel-
lectual capital in this part of Poland. Almest half a million people have
found employment in Matopolskas manufacturing sector, including
highly educated graduates of the best Folish universities, Together with
the research and development centres they represent a huge scientific
potential. In order to ensure smooth cooperation between science, in-
dustry, and business, numerous technalogy transfer centres have been
established.
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